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Charlotte Mecklenburg Schools

One of 25 largest K-12 districts in USA
»+ 134,000 Students; 18,925 Staff;

»+ 161 Schools (94 Es, 32 Ms, 25 HS, 10 Special)
+ 18.9 Million square feet occupied space
+ 630 Buildings; 1250 Mobile Classrooms

* Variety of Indoor Environments and 1
Building Air Delivery Systems with ages
ranging from O - 100 Years Old
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THE HEADLINE EVENT
“"Molded in Mistrust”

Parents’ Mold Concern Leads to Heightened
Community Concern and School District
Expense Totaling >$100,000
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Cost Factors Extend

Well Beyond
Economics!




CMS Response In Action
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Joined Tools for Schools Program

Instituted 24 Hour Response Protocol
Created Written IAQ Management Plan
Teamed with University of Tulsa
Formally Institutionalized IAQ Program
Established the EHS Office And Staff |

Budget, Year End and Bond Funding for TAQ




USING THE ACTION KTIT

- Used to Support Training Programs

* Modified Teacher, Walk-through and
Ventilation Checklists for District-wide
Implementation

+ Distributed to Teachers, Administrators,
Nurses, Building Services Personnel,
Architects, Engineers

* Implemented District-wide
Baseline Occupant Study




Framework in Action

Communicate Organize

with Everyone, r Success
BenChmGr'kS, Allthe Time HE
Metrics, Tracki
Nurse Visits, Bakats A5 B P
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mprovement
Staff Surveys
Act - Plan
to Address Structural, Your Short and }
Institutional, and Long-Term
Behavioral Issues Activities

D
IAQ is Fundamental in CMS Operations
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Lesson #1 TAQ Awareness

Develop the Understanding that Poor IAQ may:
»[Increase student-teacher absenteeism

»[Decrease learning, concentration and memory

»[Reduce student-teacher-staff performance

»[Result in Asthma attacks, respiratory system
infections, allergic reactions, lethargy /

»[Increase Community Concerns and Scrutiny
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BUILDING SERVICE SUPPORT REQUEST PROCEDURE

SCHOOL/CLASSROOM MAINTENANCE SUPPORT NEEDED

TEACHER. TEACHER ASSISTANT,

NURSE, ASSISTANT FRINCIFAL,
FRINCIFAL, SUPERINTENDENT
OR OTHERS NOTIFY MEED FOR
SUPPORT EXISTS

IMMEDIATELY REPORT NEED TO
FRONT OFFICE OR MAINTENANCE
LIAISON DESIGNATED BY PRINCIPAL

Hama of School Mamtenancs Lialson

Phona Humbar

FROMNT OFFICE AND OR
MAINTENANCE LIAISON
REGUESTS SUPPORT

SCHOOL REPORTS SERVICE NEED TO
BUILDING SERVICES VIA COMPUTER
WEB LINK OR BUILDING SERVICES
CUSTOMER SERVICE CALL CENTER
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REGIONAL PROPERTY MANAGERS,
EHS OFFICE AND OTHERS
ROUTIMELY ENTER SUPPORT
REGUESTS RESULTING FROM
REGULAR BUILDING INSPECTIONS

SUPPORT REQUEST IS DIRECTED TO
APPROPRIATE SERVICE
RESPONDER(S) FOR RESPONSE
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CUSTODIAL SERVICES

ENVIRONMENTAL
HEALTH & SAFETY

MAINTENANCE SHOPS

EROCEDURE. A MAINTEMAMCE OR CUSTODIAL NEED EXISTS AT THE SCHOOL. 1) A TEACHER OR OTHER PERSOMN
REPORTS THE NEED TCO THE SCHOOL FRONT OFFICE AND OR MAINTENANCE LIAISON DESIGNATED BY THE PRINCIPAL.
2) THE FRONT OFFICE OR MAINTENAMCE LIAISOM THEM REPORTS THE MEED VIA WEB LINK OR BY CALLING THE
BUILDING SERVICES CUSTOMER SERVICE CALL CENTER. 3) THE REGUEST IS DIRECTED TO THE APPROFPRIATE
RESFONDER(S) FOR SERVICE. EHSSUPPORTREQUEST PDF

Lesson #2 Keep it Simple




Lesson #3: Basic Survey Skills are Key

T e "'":: Im ,f“v/ ﬂ" . 4 £ \ ;’H\ al "1| ra s
B~ |
s e / N Y 1

e £ sw-% = _\“ V HJ U
j@ - —3;" _%HI f /\ | |
A ] e
"~
o 9= 2 e , | \’\'\.'-—f

(fn o= K Rm o o o e o T e e e [ T T T e s ey e e
02.20 11:22:52 02-20 12:16:1% 62-20 13:09: 1 02-29 14:03:05 02-20 14:56:29 02-20 15:49:53

Unstable classroom environment

Hurnidity (%)
2 g
Temp ('F)
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Stabile classroom environment

Carbon Dioxide
D Testing Instrument

Basic Instrumentation is not Required but does add to the
District's Ability to Identify Issues Early and Respond Promptly



Lesson #4.Good Fundamentals Pay YR\~ ms

1AQ Summer Energy Management Program Integration
Mold Issue Frequency June 1 to September 30
Number of Mold Issues Decreased 54% Under Previous Year although
Awareness Level Has Increased (Positive Trend)

2003 2004 2005 2006

Data from CMS System MP2 Computer Tracking



