Welcome to Day 2

“Education changed our
district culture from one of
fear to one of
empowerment.”

“We speak in educational
language. We always

relate IAQ back to the

things that educators care
about the most - test i
scores and student
performance.”

“Making IAQ management
a part of our business case
increased our credibility.”

“After implementing
our IAQ program,
absenteeism fell by
24.7% and
standardized test
scores went up every
year.” |
“We have a 24-hour
response time
commitment, but we
doitin 1to 2 hours.”




How We Get There:
A Framework for Action

Envisioning Excellence—
The IAQ TIS Program Change Package
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Questions to Run On

What tools, techniques, and
resources can | use to get into
action more quickly?

What requests can | make today to
bring me closer to my desired
results?

. Today will be a Great Day
* Delve into in-depth technical
breakouts

» Explore environmental,
science, health, and
communication issues

 Learn with national experts
» Honor your peers at lunch




